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any of the items really are to my satisfaction, and 

that is my concern. 

Again, I can wait for the fourth quarter, but 

I don't want at the time we get the fourth quarter 

to be coming up to the same road blocks where we 

cannot get the details and we don't want to spend 

the time trying to understand the details. Two 

weeks is not that long -- that long a time to wait, 

and we've got a lot of work to do, so I don't mind 

waiting two weeks or three weeks, but I don't want 

to get to the point where we're starting to get into 

the next budget and we're already -- we should 

already be starting to look at the next budget and 

not understand why we're getting money extra in 

areas, why we're not getting the money we need in 

areas, which departments are overspending, why 

they're overspending, do we have too much personnel 

in one area and not enough personnel in another 

area. Those are the kind of details that make the 

government either run well or not run well. 

If you look at the increase in the County's 

total budget for the last three or four years, you 

know, we've almost doubled the budget -- the total 

budget. It's a lot of money that we're accounting 

for and there's a huge increase here, and we're 
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spending it like, you know, it's going out of style. 

So I really do want to understand what's happening, 

where it's going, what is being worked on, what is 

not being worked on. 

In specific areas, for instance, I've had 

people in the community ask me at Kahului Community 

Center, well, what's happening to the lights there? 

We budgeted for the lights. They were promised in 

March. They're still not up. What's happening to 

it? We're not going to discuss that in this, even 

though the details are here. We're not going to be 

discussing the specifics. Why isn't this project 

being completed? What is happening to delay it? 

And everyone of these items we can ask similar 

questions if they're not being worked on and they're 

not being completed. Why? That's sort of our job, 

in my estimation. 

But, again, we operate as a nine-member body 

and I'm only one member in that nine-member body. I 

have one vote. And I will sit back. At the will of 

the entire body I'll work the way the body wants, 

but I can tell you from a personal standpoint, I'm 

not happy at all with the way we are not getting 

answers and we're not being able to really 

understand what is happening with each of these 
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1 projects, why they are not being completed, where 

2 the money is going. Because in my mind, it's not 

3 clear at all. It's -- as Wayne said earlier, it's 

4 clear as mud. And thank you for allowing me to 

5 comment, Mr. Chairman. 

6 CHAIR HOKAMA: Thank you, Mr. Arakawa. Mr. Carroll, any 

7 comments? Mr. Kane? Anyone else has comments? 

8 COUNCILMEMBER NISHIKI: Yeah. 

9 CHAIR HOKAMA: Mr. Nishiki. 

10 COUNCILMEMBER NISHIKI: You know, I will admit what Alan 

11 said is true, and we don't have to ask each other 

12 individually whether we -- when we're looking at 

13 this document whether we really understand it and 

14 see whether it is germane to carrying out our 

15 responsibilities, but I think in preparation for, 

16 Mr. Chair -- and I've seen it in the past, when it 

17 comes election time, there's not much going to be 

18 spent in regards to these concerns. Even if it's 

19 raised by one member, I would not want to file 

20 something because eight people don't feel the same 

21 way. 

22 And if there are general concerns that Alan 

23 brings up that Administration can prepare for when 

24 we receive the fourth quarter and then address it, I 

25 would like that this Committee in its report -- so 
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that Administration is prepared to answer specific 

questions of concerns that he has when that fourth 

quarter come and Wes be there to not say I'm going 

to go and look at it and get your answers, but, you 

know, be prepared in those areas. 

And, Wes, you know, you have today said I 

don't fully understand and I've got to go get 

answers, and I think this is the frustration that 

Alan brings to the table today. How we're going to 

address it I think is something that I want to hear, 

you know, and maybe Mr. Arakawa should prepare for 

us, and the rest of us also, as we look at these 

documents where we can better and how we can get the 

answers. 

Charmaine's got some good pointers in which 

she's done some work t and with the type of stats 

that will be asked of Administration, we can perhaps 

see why -- I don't say numbers are skewed, but 

numbers are different with reasons. So I would hope 

that we can accommodate Mr. Arakawa's request today, 

you know. And I don't know, Alan, you know, fourth 

quarter's coming, so, you know, I think some of the 

questions you have may be general in nature and 

maybe some specific t but I would like to accommodate 

some of his concern and just not file it, 
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1 anticipating when the fourth quarter report comes in 

2 that we're going to deal with it. So that is my 

3 statement. 

4 CHAIR HOKAMA: Thank you. Yes, Ms. Johnson. 

5 COUNCILMEMBER JOHNSON: Mr. Chair, would it be -- I know 

6 it would be helpful for me if we kept the -- at 

7 least this report to do a comparison between that 

8 and the then the fourth quarter, since it's only 

9 going to be a short period of time, and then just 

10 for my own purposes I can make my notes in here and 

11 then keep it. I think that it's going to be a 

12 little bit helpful, because then I'll be able to see 

13 what the bigger picture is. 

14 CHAIR HOKAMA: Okay. Thank you. Mr. Lo. 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MR. LO: Thank you, Mr. Chair. I know I usually don't do 

this, but I need to take exception to some of the 

comments made. In no time am I trying to muddy the 

waters or try to present unclear financial 

statements. I just feel that in order -- I am 

responsible for $280 million in accounts and I'm 

being asked questions on the floor and I basically 

have responded that I'll need some time to get back 

to it, and I feel somewhat unfair that, you know, 

because I did not answer them that -- I am not 

giving cloudy answers and I am not presenting the 
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truth. I take exception to that because my 

integrity is at stake here. 

And I am happy to answer the questions and I 

have stated that for the record, and I donlt want it 

to be twisted that I said I wouldnlt answer them and 

11m trying to hide numbers. If you submit these 

things in writing to me, I will respond to them. No 

matter how long it takes, I will respond, and I 

think my record shows that I have, and also, you 

know, we are doing all these -- these reports have 

been here forever and we are trying to change them. 

And so, you know, I want to make it clear that we 

are not trying to hide any numbers here, but for me 

to answer specific items on these things without any 

advance notice, I mean, if I were to answer things 

and start just guessing at it in answering a 

question, that would be worse for me to do. 

So I would just like -- I needed to say that 

1111 be happy to answer any questions, if they could 

be submitted in writing. There is too much detail 

in these numbers for me to give a specific response, 

and, you know, I do need to take exception to some 

of the comments made, that we are mUddying the 

waters and hiding things and numbers can do whatever 

you tell them to do. You know, we are -- anyway, 
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1 that's all I have to say. Thank you. 

2 CHAIR HOKAMA: Okay. Thank you. Yes, Mr. Arakawa. 

3 COUNCILMEMBER ARAKAWA: Mr. Chairman, let me clarify, 

4 because I do not 

5 CHAIR HOKAMA: No, I don't want a debate on this. 

6 COUNCILMEMBER ARAKAWA: No, 11m not -- it's not a debate. 

7 CHAIR HOKAMA: I think you folks have all stated your 

8 comments. 

9 COUNCILMEMBER ARAKAWA: Mr. Chairman, this is not a 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

debate. Let me clarify, because I think it's being 

misinterpreted and I don't want --

CHAIR HOKAMA: You don't need to clarify, Mr. Arakawa, 

because I know what you said. It's on the record. 

I heard of Mr. Lois comments and what he said. The 

Chair will just say this, okay, none of you need to 

apologize for the comments you make as your part in 

this Committee's discussion on this matter today. I 

would like us to move on because I feel this is not 

an issue about one person or another person. This 

is an issue of the financial situation of the County 

and what role we as a Council and as a Committee 

play in our part of the County's business. Okay. 

I think welve all heard and understand that 

we need to improve what is being sent to us in 

reports to make us have a better informed legislator 
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1 to make the better informed decisions. Now, while I 

2 will take into account some of the requests made 

3 regarding this item this morning, let me just state 

4 that -- couple of things. 

5 One, it is our business, as members have 

6 stated, to put together a budget upon receiving of a 

7 submittal from the Administration and the Mayor of 

8 this County. Okay. That's our job. We review the 

9 facts as we understand it at that point in time to 

10 make the best decision possible on forecasts, on 

11 forecasts of what we anticipate to be a realistic 

12 number as part of revenues and expenditures that we 

13 best can calculate through collective bargaining 

14 agreements and through the histories that we go back 

15 in the previous X amount of years to get a sense or 

16 trend of where we're going. 

17 Part of the reason why your numbers are not 

18 going to work out is because we are not allowed, as 

19 we know it, to create certain categories to make a 

20 conscious rainy day fund. We call it the --

21 COUNCILMEMBER NISHIKI: Slush. 

22 CHAIR HOKAMA: No, we don't call it the slush. 

23 7: Zero balance. 

24 CHAIR HOKAMA: We call it carryover savings. Okay. It is 

25 a practice we do and it has shown to be the correct 
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way of doing the budget to prepare for the next 

year's requests and requirements. The other thing, 

again, is I would ask you to please take into 

account while I would hope in a perfect world it 

would be so easy if everything could be broken down 

by components, okay, so at the half point of the 

year we're supposed to feel that we need to have 

half of the revenues and half of the expenditures 

done. It doesn't work that way, people. You know 

it and I know it. 

So I believe the recommendations and 

suggestions on how to improve the reporting as well 

as getting the histories of where we are compared to 

the previous year or the two years before, that 

makes a lot of sense, but you will not get sense 

like how many of us still have a hard time even 

understanding the Single Federal Audit. And the 

numbers don't work there either, members, because 

you know of the four main indicators or factors that 

skew that report. 

The key thing that we need to find out from 

the quarterly reports from the Administration is is 

there something we need to know that is out of the 

ordinary and will make a difference, because the 

Charter only requires the Mayor to tell us two 
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1 things once we pass the budget, either we're short 

2 and you're going to need to make cuts, people, or 

3 what you can do to remedy the shortfall, or two, I 

4 have an actual surplus that has not been recognized 

5 and appropriated and so what you would like to do, 

6 Council. That's the only two things we're allowed 

7 to do once we pass the budget. Prior to passing the 

8 budget we have a lot of responsibility to do, okay, 

9 and a lot of the questions that has been brought up 

10 by all of you are very worthy to -- in this 

11 discussion this morning, and, again, I would ask 

12 that what we can prepare for the next meeting you 

13 forward to Mr. Lo so he can give you an accurate 

14 response to make your decision. 

15 The Chair's recommendation is that the first 

16 six reports up to December 31st, 2001 be filed, that 

17 we keep the last report of March 31st, 2002 within 

18 the Committee and we'll await the transmittal of the 

19 final year ending June 31st, 2002 report for this 

20 Committee to review and continue to allow any member 

21 to ask your questions and get a response from the 

22 appropriate personnel or department. 

23 COUNCILMEMBER KANE: So moved. 

24 COUNCILMEMBER MOLINA: Second. 

25 CHAIR HOKAMA: We have a motion from Kane, seconded by 
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1 Molina. Discussion, Mr. Kane first. 

2 COUNCILMEMBER KANE: Thank you, Mr. Chairman, for your 
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comments and Illl be supporting the motion and I 

appreciate that number 7 is kept back so it remains 

active and allows the body to -- again, if they have 

specific issues, to get addressed. This motion 

recognizes that we have unfinished business in this 

whole item on the agenda, so I appreciate that. 

Just one other comment, that I hope that any 

discussions involved in the evolving of reports 

doesnlt diminish the importance of each and every 

report we receive, and I say that because in light 

of some of the comments, and this is only in I 

say this not as a -- to be adversarial or to be 

contentious, I only say it to be mindful that every 

member has different aspects of a report that is 

important to them and that we do not move forward 

and try to diminish the importance of a report that 

may take away the opportunity of another member to 

make a good decision. 

So I say that because in light of the 

discussion that letls wait for the fourth quarter, 

which in line with Member Arakawals comments, that 

if we wait for the fourth quarter, that almost is 

saying it diminishes the significance of this report 
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1 and its review process. And so that's why I say I 

2 support this, because what you've done is you've 

3 allowed this to remain open so we can use this again 

4 as a significant document that we can use to compare 

5 to the upcoming documents that we'll be receiving in 

6 the evolved process that we're looking forward to 

7 dealing with. 

8 So thank you for the opportunity to speak. I 

9 appreciate your comments, Mr. Chair, in bringing 

10 this in -- into focus on what we're trying to 

11 accomplish and what our mission is as a Committee 

12 for the Council and the Council's responsibility. 

13 Thank you. 

14 CHAIR HOKAMA: Thank you. Mr. Carroll, any comments? 

15 COUNCILMEMBER CARROLL: Just a question. Then we'll be 

16 meeting on this agenda item again before we receive 

17 the fourth quarter report or we'll be --

18 CHAIR HOKAMA: The Chair is intending to wait upon receipt 

19 of the fourth quarter report before scheduling 

20 another meeting on this topic. 

21 COUNCILMEMBER CARROLL: Thank you. 

22 CHAIR HOKAMA: That way you'll have both reports before 

23 you and we can work with the departments --

24 COUNCILMEMBER CARROLL: Thank you. 

25 CHAIR HOKAMA: -- to go through the review. Okay. 
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1 Mr. Arakawa. 

2 COUNCILMEMBER ARAKAWA: Thank you, Mr. Chairman, and in 
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reviewing these documents, now, I have questions on 

almost every page and I have things that I would 

like to be able to discuss, because there are a lot 

of questions in my mind. I literally can go through 

almost every page of this and ask for explanations 

that I think are very significant, and because we 

sort of work with a budget that is like a jigsaw 

puzzle, the pieces have to fit or the whole puzzle 

doesn't work. In my mind it's incumbent upon myself 

as a legislator to make sure I understand what's 

going on. 

Now, the process in which we're doing this is 

what I'm concerned with, and I do want to spend time 

going through each of these items to understand and 

be able to ask questions on each of these items and 

not say, well, it's incomplete or there are other 

aspects of it. My understanding of the process is 

as we get the quarterly reports, each quarter we're 

supposed to be doing an analysis and we're supposed 

to be taking each of these items and try to 

understand what progress is being made or not being 

made so that we can inquire and see if adjustments 

need to be made in the overall running of the 
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government. That's the purpose I have. 

Wes has been very, very good in how he's 

trying to explain it. That is not my critique. My 

critique is that the process we're using to be able 

to understand this when we come to these meetings, 

we're not taking that opportunity to get into the 

detail, which is why I'm stating when I leave these 

meetings it's about as clear as muddy water, and it 

is, in my mind, because most of the questions are 

not being discussed because we're just sort of 

filing the entire document. 

I can go through many for examples, and I'll 

just use one because I want to use an example. The 

estimate for the tonnage for the landfill was 

175,960 this year. This point three quarters in 

we're only at 76,000. We're over -- we're less than 

40 percent. What is happening? Why? You know, 

those are the kinds of questions I think need to be 

understood because the ramifications are does this 

mean that we have more time to create a new 

diversion area or landfill area? Does this mean 

that there has been a change in how the public is 

working with landfill? I'm trying to understand 

what is actually occurring on a day-to-day basis in 

our community or a trend basis in our community will 
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give us an idea of where we need to go. 

Now, those numbers to me are really big 

numbers, big differences and the ramifications are 

kind of huge, but we're not going into the details 

so we're missing all of these ability to ask the 

questions. And that's where my concern is. It's 

more in the realm of how we as a Council analyze 

these reports or don't analyze. Okay. 

I did not mean to imply nor -- and I'll state 

for the record Wes has done everything he can to be 

able to give me the information that I ask for. 

That is not where the critique is. The critique is 

in how we as a Council go over the numbers and how 

we as a Council don't understand the entire package 

because we constantly just put them on the side. I 

welcome this opportunity to be able to actually go 

through some of these things to be able to 

understand where the programs are, and I'm hoping 

that when we do ask the questions, we'll have the 

experts here that can answer the questions, because 

I can't expect Wes to be able to tell me what is 

happening at the landfill and I don't expect him to. 

What he's doing is proper to say, well, I've got to 

get back to you with the answers, and he always has. 

So I don't want that to be left as a bad taste, 
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1 because that is not what I was saying. I do think 

2 that needs to be clarified. 

3 But I will look forward to having some very 

4 involved sessions into a lot of this. If you want 

5 me to write written questions on these, I can tell 

6 you that almost every page I have a question on and 

7 I -- this kind of a format where we're asking 

8 questions, I think that's where we need to really be 

9 able to ask the details, rather than have them all 

10 written down. Thank you. 

11 CHAIR HOKAMA: Okay. Thank you, Mr. Arakawa. Mr. Mateo. 

12 COUNCILMEMBER MATEO: I'll be supporting the Chairman's 

13 recommendations, and, Mr. Chair, keeping back number 

14 7 will allow me better opportunities to compare and 

15 review as we get ready to receive the final fourth 

16 quarter. Thank you. 

17 CHAIR HOKAMA: Thank you. Ms. Tavares, any comments? 

18 COUNCILMEMBER TAVARES: No. 

19 CHAIR HOKAMA: Mr. Nishiki? 

20 COUNCILMEMBER NISHIKI: No. 

21 CHAIR HOKAMA: Mr. Molina? 

22 COUNCILMEMBER MOLINA: Yeah, thank you, Mr. Chair. I just 

23 want to thank Mr. Lo and Ms. Yoshimura for all their 

24 

25 

hard work in putting out these reports and I 

appreciate their receptiveness to helping make these 
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1 reports more non-accountant friendly, as many of 

2 some of us have stated that these reports can be 

3 somewhat confusing and difficult to read, and I'll 

4 be supporting your recommendation and using -- and 

5 leaving number 7 open allows us to do a comparative 

6 analysis when the fourth quarter report arrives, 

7 Mr. Chair. Thank you. 

8 CHAIR HOKAMA: Thank you. Ms. Johnson? Okay, members, 

9 let me just add, before I ask for your vote on this 

10 motion on the floor, one, if you do have specific 

11 questions that you're aware of, then the Chair will 

12 ask to please forward it to myself or through the 

13 or to Mr. Lo. Second, if you feel, as an example 

14 that was given by our colleague from Central, and 

15 the example is the landfill, then I would ask you 

16 inform the Chair or Committee Staff so that we can 

17 get the appropriate people present, such as a 

18 representative from Public Works and Waste 

19 Management that can respond to the question, because 

20 I would like us to have those resources available so 

21 that you may have a timely response to all of your 

22 very legitimate concerns and questions. Yes, 

23 Mr. Nishiki. 

24 COUNCILMEMBER NISHIKI: Yeah, I thought Charmaine was 

25 going to mention it, but Charmaine and her staff has 
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1 presented some graphs. Hopefully she'll share it 

2 with our analysts and the analysts can work and 

3 prepare -- I mean it's going to cause you to do some 

4 work, but at least for the benefit of Council 

5 members we will have these kinds of comparisons that 

6 I think are important, Mr. Chairman. Thank you. 

7 CHAIR HOKAMA: Okay. Thank you for volunteering 

8 Ms. Tavares. 

9 COUNCILMEMBER ARAKAWA: Mr. Chairman. 

10 CHAIR HOKAMA: Yes, Mr. Arakawa. 

11 COUNCILMEMBER ARAKAWA: Charmaine had her hand up first. 

12 CHAIR HOKAMA: Okay. Ms. Tavares. 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

COUNCILMEMBER TAVARES: Thank you. I'd be happy to 

share the -- and they're not really graphs. They're 

just charts of numbers and percentages, but I think 

one of the things also that we I think try to do or 

we talked about doing earlier was that each 

committee would be assigned to reviewing a 

department on a regular basis, and a lot of the 

questions that I think we would be interested in 

asking about the status of their budgets could be 

done at this review, but unfortunately none of us 

have really had time to review -- put it on our 

agenda to review each of these, and maybe that's 

something we can keep in mind for next term, that we 
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1 would, you know, try to make a more conscious effort 

2 to do the review so that we follow in a timely 

3 fashion what's happening in each of the different 

4 departments so that we don't have to get it all at 

5 one time when we do a quarterly review. 

6 CHAIR HOKAMA: Right. Thank you for the reminder, 

7 Ms. Tavares. 

8 Tamara, did we ever do an official referral 

9 or transmittal to the other committees for them to 

10 do their subject matter department's review prior to 

11 the budget process? 

12 MS. KOLLER: Mr. Chair, I don't believe we have. 

13 CHAIR HOKAMA: Then, members, before you vote, I would ask 

14 as part of the -- this specific discussion it be 

15 part of the Committee report and that we also send 

16 the referral to the -- all of the other standing 

17 committees to start their subject matter 

18 department's reviews when. 

19 COUNCIL MEMBERS: No objections. 

20 CHAIR HOKAMA: No objections to that being incorporated 

21 

22 

23 

24 

25 

into the report? Okay, thank you. 

We still have a motion on the floor to file 

reports 1 to 6. We will be deferring and retaining 

within Committee report 7, which is the quarterly 

report ending March 31st, 2002. Any additional 
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1 comments? 

2 COUNCILMEMBER ARAKAWA: Mr. Chairman. 

3 CHAIR HOKAMA: Mr. Arakawa. 

4 COUNCILMEMBER ARAKAWA: And just for the record, the 

5 questions that I'll be submitting will be from this 

6 March 31st, 2002. 

7 CHAIR HOKAMA: Thank you very much. Okay. Any further 

8 COUNCILMEMBER ARAKAWA: Unless we can get copies of the 

9 final so we can actually work off of that one. 

10 CHAIR HOKAMA: Okay. Thank you for that request. Any 

11 further comments? Seeing none, all in favor say 

12 "aye." 

13 COUNC I L MEMBERS: Aye. 

14 CHAIR HOKAMA: Opposed say no. 

15 VOTE: AYES: Councilmembers Arakawa, Carroll, 
Johnson, Kane, Mateo, Molina, Nishiki, 

16 Tavares, and Chair Hokama. 
NOES: None. 

1 7 EXC. : None. 
ABSENT: 

18 ABSTAIN: 
None. 
None. 

19 MOTION CARRIED. 

20 ACTION: 

21 ACTION: 

22 

FILING of communications. 

Defer pending further discussion (C.C. No. 
02-111). 

23 CHAIR HOKAMA: Motion is carried. Thank you, members. We 

24 

25 

have one final item, Number 50, after a ten-minute 

recess. (Gavel) . 
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1 RECESS: 11: 18 a.m. 

2 RECONVENE: 11: 33 a.m. 

3 

4 

5 

6 

7 

8 

CHAIR HOKAMA: (Gavel). We shall reconvene the Council's 

BF-50: 

Committee on Budget and Finance for the date 13th of 

August 2002. 

CAPITAL IMPROVEMENT PROGRAM (CIP) 
IMPLEMENTATION STATUS REPORT (C.C. Nos. 
00-315, 01-104, 01-136, 01-274, 01-320, 
02-109) 

9 CHAIR HOKAMA: Members, the last item on today's budget is 

10 BF-50, the Capital Improvement Program, or CIP, 

11 Implementation Status Report. Before we start, I'm 

12 going to have Tamara Koller, our analyst, give you 

13 an update of why we only have the December 31st 

14 report, and then after Tamara I'll be asking the 

15 Budget Director to give you some comments, since we 

16 are going toward, if I believe, a Microsoft program 

17 for future reports. 

18 So at this time, Tamara. 

19 MS. KOLLER: Thank you, Mr. Chair. This particular item, 

20 

21 

22 

23 

24 

25 

BF-50, has six County Communications with reports 

through December 31st. The reason the March 31st, 

2001 [sic] Report is not on here -- excuse me, is 

that we did review that report during the budget 

session. We had an advanced copy. We received the 

formal transmittal after the budget session and that 
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1 item was filed on the Council floor, so it was not 

2 referred to the Committee. So you have six reports, 

3 with the last one being the second quarter of Fiscal 

4 Year 2002. 

5 CHAIR HOKAMA: Okay. Thank you for that status. 

6 COUNCILMEMBER KANE: Mr. Chair. 

7 CHAIR HOKAMA: Mr. Kane. 

8 COUNCILMEMBER KANE: Just for clarification, you meant the 

9 March 31st, 2002. You said 2001. The 2002 one was 

10 referred during the budget -- reviewed during 

11 budget. 

12 CHAIR HOKAMA: 2002. 

13 COUNCILMEMBER KANE: Yeah. You said 2001, Tamara. That's 

14 all. 

15 CHAIR HOKAMA: Yeah, I'm sorry. 

16 COUNCILMEMBER KANE: That's why I kind of went like this, 

17 two, and I distracted you. So I apologize. 

18 CHAIR HOKAMA: The latest quarterly report --

19 MS. KOLLER: Thank you. 

20 CHAIR HOKAMA: -- March 31st, 2002 

21 COUNCILMEMBER KANE: Thank you. 

22 CHAIR HOKAMA: -- has been filed by action of the full 

23 Council. Ms. Yoshimura. 

24 MS. YOSHIMURA: Thank you, Mr. Chair. The CIP status 

25 reports that are before you was developed to give 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

you more information than what the quarterly report 

in the Finance Director's quarterly report gives 

you. So both reports will tie together. The 

amounts that you would see in your yellow booklet 

would be the amounts reflected on the quarterly 

report. Now, the quarterly reports will give you a 

status of the project, of estimated dates, actual 

dates, and the budget expended and encumbered 

amount. 

The reports -- this report was revised back 

in 1999 with recommendations from the Council as to 

what kind of information you wanted to see on these 

reports. So like Chairman Hokama said, we are 

moving towards Microsoft Project. The June 30th 

report, and it comes down to you, will be with --

using Microsoft Project. I believe you met with 

the -- had a meeting I think in June with Grant Chun 

to discuss a little bit about it, and we will be 

putting together a report and a brief explanation on 

how to read those reports once you get those from 

us. But that, again, would be the fourth quarter 

report for Fiscal Year '02. So it would look a lot 

different from what you have before you, and then 

what we'll -- but we'll get to that when we get the 

reports. Other than that, that's it. 
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1 CHAIR HOKAMA: Okay. Budget Director, are you able to 

2 answer some questions at this time regarding current 

3 statuses of specific CIP projects? Are you able to? 

4 MS. YOSHIMURA: Not individual projects. I can give you 

5 project status as of March 31st. I have that 

6 printed in front of me, but as far as as of current 

7 to date, I don't have any status reports per 

8 individual projects. 

9 CHAIR HOKAMA: How soon would the fourth quarter report be 

10 available? 

11 MS. YOSHIMURA: That will be transmitted with the next 

12 quarterly report, so within the next two to three 

13 weeks. 

14 CHAIR HOKAMA: Okay. Hearing that, members, the Chair 

15 would ask you to take that into consideration when 

16 you ask your questions. I know Mr. Arakawa has 

17 questions. So, Mr. Arakawa, would you like to ask 

18 the Director some questions? 

19 COUNCILMEMBER ARAKAWA: Actually, Mr. Chair, I have a 

20 simple statement. Since we don't have the last 

21 

22 

23 

24 

25 

quarter before us, most of this stuff we may as well 

just file. If we're going to be -- if the Director 

cannot answer specific questions about specific 

projects, then, again, we may as well just file all 

this stuff. I don't have a copy of the last quarter 
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1 here, so I don't have anything to really work off 

2 that's going to be current, and so at this point I 

3 just ask that we file the whole thing and wait until 

4 we get the final fourth quarter so we actually have 

5 something to work off of. I can -- we can go 

6 through and I can start asking questions on all of 

7 these, but it's really outdated. So that's my 

8 recommendation is we just file this and wait till 

9 the fourth quarter report. 

10 CHAIR HOKAMA: Okay. Do you want the Director to respond 

11 in advance regarding your community lighting, 

12 community center -- Kahului Community Center 

13 lighting? 

14 COUNCILMEMBER ARAKAWA: That was just one example. 

15 CHAIR HOKAMA: I understand, but 

16 COUNCILMEMBER ARAKAWA: Yes. 

17 CHAIR HOKAMA: -- that's why I'm asking would you like her 

18 to start responding to that specific request? 

19 COUNCILMEMBER ARAKAWA: Again, when I'm going through 

20 

21 

22 

23 

24 

25 

this, what we did this morning, I'll be putting 

I'll be listing down by number most of the items 

that I want some kind of response for as far as 

status, but she can expect that basically every page 

there will be something that I'm going to be 

requesting information for. So it will be quite 
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1 detailed. 

2 CHAIR HOKAMA: Okay. And, again, if you feel you would 

3 require other administrative personnel to help give 

4 you accurate responses, the Chair would ask you to 

5 please put that request so we can have the people. 

6 If you need something from Parks, we can ask Parks 

7 Director. If you need something from Public Works, 

8 we can ask Mr. Goode to be here. So I just want to 

9 be able to notify Administration of the request of 

10 people or representatives that would be required for 

11 them to be able to respond to Committee member's 

12 questions. 

13 COUNCILMEMBER ARAKAWA: Okay. And, Mr. Chairman, just out 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

of due respect for the Administration, they should 

know who they need as research people to answer the 

questions. So when I ask the questions, if they 

feel that they can respond to it, that's fine. If 

they think that they need the Parks Director or 

somebody else within the division to be able to 

respond to it, that should be -- I think should be 

their discretion, because I could say Park Director 

and it could really be someone in Finance in Parks 

or it could be a construction manager in Parks that 

the reference person that they would prefer to have 

answer the questions. So I'll outline the items and 
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1 I would respectfully suggest that the Administration 

2 should be the ones to select who they want to 

3 represent them in answering the questions or 

4 explaining the items. 

5 CHAIR HOKAMA: Okay. Thank you very much. Mr. Mateo? 

6 COUNCILMEMBER MATEO: No questions. 

7 CHAIR HOKAMA: Ms. Tavares? 

8 COUNCILMEMBER TAVARES: No. 

9 CHAIR HOKAMA: Mr. Ni shiki ? 

10 COUNCILMEMBER NISHIKI: No. 

11 CHAIR HOKAMA: Mr. Molina? Ms. Johnson? 

12 COUNCILMEMBER JOHNSON: Since this is an older document, I 

13 just would like to see if we were ever able to get 

14 an answer on Duke Maliu Regional Park acquisition. 

15 On the financial summary we had originally 500,000. 

16 Current budget showed 330,000. Expended, zero; 

17 encumbered, 308,540; and unencumbered, 21,460. So I 

18 just wanted to find out where that difference goes 

19 or where it went. 

20 CHAIR HOKAMA: Budget Director, are you able to respond to 

21 Ms. Johnson's request at this time? 

22 MS. YOSHIMURA: Yes, Mr. Chair, that would be an error 

23 

24 

25 

that we had corrected. It was -- we had -- in 

Fiscal Year '02 there were two Duke Maliu 

appropriations, one for the acquisition and one for 
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1 improvements at the park. The $330,000 is actually 

2 improvements to the park and not the acquisition. 

3 So the report was changed through the Finance 

4 Department and charged to the appropriate index. 

5 CHAIR HOKAMA: Ms. Johnson. 

6 COUNCILMEMBER JOHNSON: Then we'll get that in the update? 

7 MS. YOSHIMURA: Correct. 

8 COUNCILMEMBER JOHNSON: Okay. Thank you. 

9 CHAIR HOKAMA: Thank you. Mr. Kane? Mr. Carroll? 

10 Okay, members, the Chair would recommend, 

11 after hearing the discussion on this item as well as 

12 the previous item, that we would -- I would ask that 

13 we file 

14 COUNCILMEMBER NISHIKI: So moved. 

15 CHAIR HOKAMA: - - the current reports. 

16 COUNCILMEMBER ARAKAWA: Second. 

17 CHAIR HOKAMA: We have a motion from Mr. Nishiki, seconded 

18 by Mr. Arakawa that all quarterly reports relating 

19 to Item 50, and that is six reports, members, from 

20 September 30th, 2000 to December 31st, 2001, be 

21 filed. 

22 COUNCILMEMBER ARAKAWA: Mr. Chairman, under discussion. 

23 CHAIR HOKAMA: Yeah, hold -- yeah, under discussion. 

24 Anything, Mr. Nishiki? 

25 COUNCILMEMBER NISHIKI: No. 
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1 CHAIR HOKAMA: Mr. Arakawa. 

2 COUNCILMEMBER ARAKAWA: When we do get the year-end report 

3 and we have this discussion next time, I would ask 

4 that we also include the details report for the 

5 March -- the one we actually filed, we discussed 

6 earlier, so we have something to compare it with. 

7 COUNCILMEMBER TAVARES: It's already filed. 

8 CHAIR HOKAMA: Okay. 

9 COUNCILMEMBER ARAKAWA: That document. 

10 CHAIR HOKAMA: Then I -- as your Chair I would ask you to 

11 allow me to work, because since the Council has 

12 already filed the report, I need to check what 

13 mechanism, if any, is available to this Committee to 

14 I guess the right word is retrieve it. So I would 

15 need to see what mechanism or proper process I would 

16 need to take to bring it back to Committee. 

17 COUNCILMEMBER ARAKAWA: And as far as I'm concerned, it's 

18 your discretion. It's just as a reference. 

19 CHAIR HOKAMA: I understand. I understand why you would 

20 request it, Mr. Arakawa. 

21 COUNCILMEMBER ARAKAWA: Okay. Thank you. 

22 CHAIR HOKAMA: I just want to see how we can do it, and I 

23 

24 

25 

will respond to the members. I'll get you a 

communication. Okay. Any further discussion? 

Seeing none, all in favor say "aye." 
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1 COUNCIL MEMBERS: Aye. 

2 CHAIR HOKAMA: Opposed say no. 

3 VOTE: AYES: Counci1members Arakawa, Carroll, 
Johnson, Kane, Mateo, Molina, Nishiki, 

4 Tavares, and Chair Hokama. 
NOES: None. 

5 EXC. : None. 
ABSENT: 

6 ABSTAIN: 
None. 
None. 

7 MOTION CARRIED. 

8 ACTION: FILING of communications. 

9 CHAIR HOKAMA: Motion is carried. Thank you very much, 

10 members. Any announcements? If not -- oh, excuse 

11 me. I've got to do one request, since I was asked 

12 that I needed to do it. Anyone would like to give 

13 testimony before the adjournment of this scheduled 

14 meeting is asked to come forward at this time. 

15 Tammy, has anyone requested or signed up to 

16 present testimony for today's meeting? 

17 MS. DIAZ: No, Mr. Chair. 

18 CHAIR HOKAMA: Okay. Seeing none, testimony will be 

19 closed and this meeting is adjourned. 

20 ADJOURNED: 11: 45 a.m. 

21 

22 

23 

24 

25 
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